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M i s s i o n :  S t a t e  I n f r a s t r u c t u r e  F u n d  ( S I F )

To increase civic participation and advance  voting rights amongst people 

of color and other historically underrepresented communities by  

supporting networks of state-based and state- focused nonpartisan 

organizations that engage  their communities through advocacy,

organizing  and litigation.



G o a l s :  S t a t e  I n f r a s t r u c t u r e  F u n d  ( S I F )

Increase voter participation among  
people in historically underrepresented  
communities in select states.

Remove barriers to voting and promotion  
of positive changes to voting laws and  
election administration through public  
education, organizing, and litigation.

Deepen alignment, coordination and  
planning across national and state  
litigation, voting rights and civic  
engagement organizations and funders  
in key states.

Increase the capacity, skills and  
coordination of networks of  
organizations that represent and  
engage historically underrepresented  
communities in select states.



I n t e g r a t e d P r o g r a m A r e a s :  S t a t e  I n f r a s t r u c t u r e  F u n d



The Evolution of Voter Suppression 
and 

Election Protection Efforts



Racial Justice

•The systematic fair treatment of people of all 
races, resulting in equitable opportunities and 
outcomes for all

(Taken from Race Forward, the Center for Racial Justice Innovation)



History of Voter Suppression

Voting Rights Act

• Voter Intimidation/Suppression
• Racial Gerrymandering
• Vote Dilution
• Racial and Partisan Gerrymandering
• Deceptive Practices
• Voter ID

National Voter Registration Act

• Voter Purging
• Not Compliance
• Caging



Voting Rights Act

The Voting Rights Act of 1965, signed into law by President Lyndon B. Johnson, aimed 
to overcome legal barriers at the state and local levels that prevented African 
Americans from exercising their right to vote as guaranteed under the 15th 
Amendment to the U.S. Constitution.



SIF Voting Rights Working Group
The Voting Rights Working Group uses a diversity of tools to litigate cases on 
behalf of traditionally disenfranchised voters. Section 2 of the Voting Rights Act 
of 1965 (VRA) prohibits voting practices that have the purpose or result of 
discriminating against members of a racial or minority language group. Section 
5 of the VRA, which was rendered nearly inoperable by Shelby County v. Holder, 
required select jurisdictions to get federal pre-approval for voting changes 
before putting them into effect. The National Voter Registration Act of 1993 is 
another powerful tool, as are Article 1 and the 14th and 15th Amendments in 
the U.S. Constitution, state laws and constitutions and the Help America Vote 
Act of 2002.

http://www.justice.gov/crt/about/vot/sec_2/about_sec2.php
http://www.justice.gov/crt/about/vot/sec_5/about.php
https://lawyerscommittee.org/project/voting-rights-project/litigation/shelby-co-v-holder/
http://www.justice.gov/crt/about/vot/nvra/activ_nvra.php
http://www.justice.gov/crt/about/vot/hava/hava.php


Critical Supreme Court Decisions

Image taken from NAACP LDF website

Protecting the Right to Vote

• Shelby County v. Holder

• Gill v. Whitford

• Husted v. A. Philip Randolph 

Institute

• Abbot v. Perez



What Is Election 
Protection?



General
Priorities

• Election Protection and Litigation structured to address 
immediate needs nationally and in the states.

• Voter preparation before, during and after the November 3rd

Election in the face of voting irregularities and voting rights 
violations.

• Election legitimacy has become an overarching issue. 

• Voter Suppression has become a predominant tactic.



ELECTION PROTECTION/LITIGATION
PRIORITIES

• Non-partisan.
• Prioritizing states/counties/jurisdictions with history of voter 

suppression  - not only “battleground or swing states”.
• Focused on communities of color; traditional disenfranchised not 

party affiliation.
• Because of non-partisan status, able to engage differently with 

election administration officials.
• Trusted in community – groups work year-round on voting 

rights/community empowerment efforts – not only during election 
season.











Election Protection Cycle
Meetings With 

Officials
Monitoring

(rule changes, early voting & 
poll worker training)

Voter 
Education 

Voter 
Registration &  

Verification

Monitoring
(polling place changes, voter 

purging, ID requirements)

Voter 
Education

Misinformation &  
Deceptive 
Practices

Election 
Day

Day After
(litigation and provisional & 

absentee  ballots)



Connecting the Census and Redistricting Efforts



The census is a constitutionally required, once-a-decade count of 
every person living in the United States.
April 1, 2020 is “Census Day.”  
Every person living in the US and every community benefits from an 

accurate census 
Census data inform policies to ensure access to healthcare providers 

and facilities, good schools, food and income security 
Effective implementation of the Voting Rights Act relies on census 

race and ethnicity data

Census 101



How is census data used?

21

Reapportionment 
Assignment of Congressional seats to states
Possible shifts in power

 Redistricting
Funding
$800 billion in federal funding
State and local funding
Foundation giving

Understanding community needs
Federal, state, and local policy & planning



Overview of the Decennial Census

• Constitutionally-mandated - ARTICLE I, SECTION 2
• Required by law

• Critical for civil right enforcement
• Employment, voting, housing, education, etc.

• Historical Differential Undercount
• Certain communities, including immigrant and language minority communities 

as well as communities of color, have been missed more often than non-
Hispanic white communities, which means they lose out on their fair share of 
their allocation of money and power.



Rules of Redistricting: The Voting Rights Act

Passed at the height of the Civil Rights Movement in 1965, the Voting Rights Act (VRA) prevents the systemic 
and  widespread voter discrimination experienced by people of color. In recent years, the Voting Rights Act 
has been used to  block voter suppression laws, such as demands for voter identification, voter registration 
purges, and making voter  registration harder. The process of voting is not only casting a vote on election day. 
It also includes rules and processes  that determine who is eligible, how to register, how to vote, when polls 
are open, and whether people are put in  districts that give them a fair chance of electing their candidate of 
choice. Section 2 of the VRA protects voters from  discrimination based on race, color, or membership in a 
language minority group in all these election procedures. The
term “minority” is used in the Voting Rights Act and has a specific legal definition.

Redistricting has been used at times to prevent minority voters from gaining political power by drawing 
districts in a way  that resulted in those voters having less of a chance of electing their candidate(s) of choice. 
This is known as minority  vote dilution, and it commonly occurs in two ways, packing and cracking.



Packing is the term used when minority voters are compressed into a small number of districts when they could  
effectively control more. An example of packing is when mapmakers draw one district that is over 90% of a single  
minority group (BLUE), when they could draw at least two districts with 50% single minority group.

Cracking
Spreading minority voters thinly into many districts is known as cracking, splitting, or fracturing. An example of 
cracking  can occur if three districts are created that have 40% of a single minority population in each. If the minority 
population  (BLUE) were placed within one district where they are 70%, the minority community would have an 
opportunity to elect  a candidate of their choice.

Redistricting Terms



Political Power for our Community
Data from the census are also used to divide up political representation in Congress; a 
complete count means fair representation for your community 
The data are used to:
Determine how many seats in the U.S. House of Representatives each state gets, which 
translates to political power for your community.
Redraw political district maps at all levels of government.
Protect voters against discrimination based on race.
Make sure jurisdictions provide language assistance to voters

25



Historically Undercounted
Some communities are especially “hard to count”---this 
means that in these communities, it is likely that many 
people will not respond to the census.

This can lead to a disproportionate undercount in the 
census---where the number of people the census records 
is less than the actual number of people living in a 
community. Communities that are historically 
undercounted include racial and ethnic minorities, 
renters, people with limited English proficiency, 
immigrants, and small children.



C a p a c i t y B u i l t f o r 2 0 2 0 a n d B e y o n d

Coordinated civic engagement and voting  
rights networks on the ground that can pivot  
programming, depending on scenario

Coordinated national/state voting  
rights litigation capacity on the ready

Increased State/National Coordination

Better coordinated funders and funding plans

More coordinated and better funded Election  
Protection Programs

Bridge funding available to support post  
election actions, litigation and organizing

Capacity for state advocacy and redistricting  
in 2021

Technical assistance to pivot programs and  
increase communications capacity



Q u e s t i o n s  & D i s c u s s i o n
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